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lish a balance between the experience and the youth, 
competence and motivation, desires and needs. It is 
only possible if we combine the experience, of the 
coaches who have been working for a long time and 
have already been successful, with the ambition, of 
the coaches who are open to science and permanent 
education. Basketball is advancing rapidly and the 
playing style has been changing year after year. Only 
the teams, who adjust the way they play and work, 
to the current trend in basketball, and the ones who 
direct their view, opinion and philosophy towards fu-
ture, can expect to achieve success.   

Management represents interdisciplinary area, 
whose action field many scientists have tried to dis-

IntroductIon

Basketball belongs to a group of complex 
sports whose popularity has reached amazing propor-
tions. The very fact, that a basketball team has about 
20 players, out of which 12 are defending the team 
colours, speaks for the complexity of structure and 
interpersonal relations within a team.   The group of 
players of different basketball quality, temperament 
and attitude should be gathered in such a way so 
that they function as a whole, i.e. as a mechanism in 
which everyone has a role on the way of achieving 
the final goal. That is exactly where the competence 
of the administrative board and the coach becomes 
significant, as they have to direct the „orchestra” by 
setting a personal example. It is necessary to estab-
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abstract
The subject of this research were leadership styles of basketball teams of the first B male league. The transfersal research of experimental 
character, was applied in the paper, by using empiric and bibliographic model. The data relevant for this paper were collected by the 
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aim of the research was to use the research results in order to expand scientific knowledge on leadership in sport, as well as to use the 
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Modern researchers, whose field of interest 
of defining leadership enters behaviouristic scope, 
direct the attention to a MAN, to interpersonal rela-
tions in an organization as well as to the potential 
of human resources in accomplishment of the goals 
of the organization. As the most important elements 
of functioning of an organization, these behaviour-
ists emphasise coordination, motivation, communi-
cation and conflict resolving. The most prominent 
authors, who distinguish themselves in the domain 
of behaviourism and firmly promote the importance 
of the human factor, are Oliver Sheldon and Mary 
P. Folet. They emphasise the necessity of directing 
leadership towards interpersonal relations, as well as 
the significant participation of employees in manage-
ment within an organization (Tomić, 2001).    

The authors who are behaviouristic- oriented, 
directed their research towards gathering data to find 
out what makes leaders effective, based on the suc-
cess of their organization.  In that way, they made 
an absolute step ahead from the „born-to-be-leaders” 
and the authors who studied the significance of per-
sonal traits of an individual as the determinant fac-
tors in the success in leadership. The behaviouristic 
research shows that a certain type of behaviour does 
not guarantee the success of these leaders in all the 
situations. According to this, the necessary and com-
pletely natural adjustment procedures, as to the group 
that they lead so to the organization, depend on the 
person’s development degree and maturity stage. The 
study of leadership, viewed by behaviourists, implies 
the research procedure of two aspects, namely: 

leadership function and• 
leadership style.• 
Leadership function relates to emphasizing 

the significance of the phenomenon of a group, thus 
moving the focus towards group leadership. In that 
way, the tasks and obligations of a leader are defined 
as a necessary compromise between the group tasks 
(problem solving of a group - business function), 
marginalized by defined goals and the needs of in-
dividuals who make that group and who with their 
synergetic effect influence the group success (social 
function). 

Leadership style is classified, according to 
some authors, into two extreme possibilities: authori-
tarian style and the subordinates’ discretion stimulat-
ing style. The authoritarian style is defined as a style 
where the control of the subordinates is a dominant 

cover, theoretically define and practically acknowl-
edge. Various research connected to the phenomenon 
of leadership styles were not only different in the 
assumptions (hypotheses) from which they started 
but also in the conclusions which they have reached 
based on the data gathered in the research. The re-
searchers came to different conclusions, which un-
doubtedly confirms the fact that leadership styles are 
a complex phenomenon in a more complex area - the 
management. Based on all this research, several theo-
ries of leadership styles have been created which are 
different to a higher or a lesser extent. 

In our country, the research of management in 
sport is very rare. Due to the constant development 
of sport, scientific research of all the phenomena in 
sport is necessary so that this area can be raised to a 
higher level.

Management can be defined in numerous ways. 
Management marks a process of maximal exploita-
tion and use of all available resources of an organiza-
tion. The meaning of management is often directed 
towards closer defining of people who are directly in 
charge of management and supervision in a organiza-
tion with a goal to accomplish a set of given tasks. 
Management consists of five functions, which only 
if they are mutually balanced, can contribute to the 
achievement of business goals. The functions are 
namely:

planning function – defining long-term and • 
short-term plans, marginalized strategically, 
by which all the activities are scheduled and 
efforts of all the members are coordinated 
in such a way to ensure achievement of set 
goals,   
organizing function – coordination and cor-• 
relation of all the members of an organization 
and their clearly defined roles,
staffing function – employment procedure, • 
selection of candidates, professional develop-
ment, 
directing function – motivating the personnel • 
as well as mutual communicating in order to 
achieve the planned results,
controlling function – activities related to • 
monitoring the defined tasks and corrections in 
case of any aberration. 
Directing represents one of the management 

functions that the researchers in the recent period 
have approached in a way that they emphasize the 
human factor as a very significant one, according to 
some authors even the most determinant one. 
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According to Tomić, leadership consists of 
several sub functions; the following are stressed out: 

Delegating authority – delegating authority, • 
authorization and responsibilities to the “sub-
ordinates”, 
motivating – a procedure by which leaders • 
convince their adherents to claim responsibil-
ity for certain assignments, 
coordination – delegating tasks to the adher-• 
ents based on their abilities and skills,  to en-
sure the best possible combination of tasks and 
people who perform them, 
communication – a sub function that enables • 
realization of all the other sub functions of 
leadership (Tomić, 2001).  
Tomić believes that in sport, it is more appro-

priate to give preference to the term leadership due 
to the fact that interpersonal relations are dominant 
in sport, above all, in the relation between the coach- 
players. He thinks that in sport’s clubs, leadership, 
as a motivating, delegating, communicating, coor-
dination and conflict resolving function, is notable 
as a direct action aiming to increase sports results. 
Leadership is also apparent the sector of active sport 
participants and in the sector of employees who are 
not active sport participants; it should be noted that 
leadership in this sectors is different particularly in 
proportional incidence. More accurately, leadership 
is dominant in the surrounding of active participants 
because the interpersonal relations are more promi-
nent due to nature of their job (players, coach). Tomić 
believes that leadership becomes more present from 
administration in sport’s organizations and he stresses 
out that leadership is accomplished even when there 
is no management. (Tomić, 2001).  

Leadership styles are defined as a way in which 
a manager influences the employees to accomplish a 
previously set goal. At the same time, they use ap-
propriate tools to motivate required behaviour. Man-
agers have a different attitude towards a group which 
they belong to, as well as to the goals and the ways 
of their accomplishment. It is typical for leadership 
styles that they manifest themselves in the same way 
in different situations and that the managers are not 
willing to make a change. What becomes very spe-
cific for leadership styles is the interaction between 
managers and employees. The interaction itself de-
pends on the managers and the employees; therefore 
the success of a group also depends on the existing 
relations.           

function and where all the activities in the organiza-
tion run according to the leaders ideas. Authoritarian 
leaders aim towards task realisation, as their main 
goal, even if they neglect the education, development 
and achievement of social needs of the subordinates. 
Unlike an authoritarian, leaders, oriented towards 
stimulating subordinates’ discretion, as their main 
goal, see the satisfaction of the adherent; therefore, 
the dominant factor of this style is the motivation of 
the subordinates. It is more adequate to say, the mo-
tivation of the employees (not the subordinates), due 
to the fact that leaders with this style make it possible 
and even encourage the participation of the employ-
ees in a decision making process.  (Todorović, 1997) 

It often happens that authors, consciously or 
unconsciously, use the leadership and management 
as synonyms, while describing certain phenomena. 
Many authors, yet, put up resistance towards this oc-
currence of clearly defined difference between these 
two terms. 

Petrović states that the essential difference be-
tween these two terms is in the fact that, the leader-
ship is defined as addressing the organization towards 
the very people who work in it and emphasizing the 
significance of these people; in contrast to manage-
ment that relates to the function of an organization 
as a whole. It is primarily concerned with, planning, 
organization, control and employment policy. He em-
phasizes the function of management in communica-
tion with the external environment of the organiza-
tion, as distinguished from the leadership which is 
directly aimed at the internal factors, i.e. the people 
within an organization.  (Tomić, 2001). 

One of the authors who draw a sharp and con-
crete line between the terms is John Maxwell.     He 
stresses that the management is a process by which 
one can ensure that the programme and aims of the 
organization are carried out and completed, unlike 
leadership which he defines as a way of motivat-
ing people and creating a vision. Maxwell especially 
stresses out the significance of leadership and puts it 
in the very peak of the pyramidal significance and the 
tasks given to the members of an organization:

“Gaining knowledge about how something • 
should be done, is the job of an employee,
Demonstrating something to the others is the • 
job of the teachers, 
Checking whether a job is done properly is the • 
job of a manager,  
Inspiring others to perform better is the job of • 
a leader.” (Maxwell, 2005)
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If we observe the leadership styles through the 
criteria, namely, a way in which a leader influences 
his group members, we can define autocratic and 
democratic style. 

In autocratic leadership style the power 
is concentrated in one person’s hands. Managers, 
individually, set the goals and choose activities 
for their achievement. They reach a decision and 
take responsibility for the behaviour, results and 
achievement of the goals of the organization. From 
their employees they demand explicitly to follow the 
directions and instructions given to them, as well as 
to respect and carry out their decisions. They rarely 
talk to their subordinates and if they do, it is strictly 
professional. Autocratic managerial style is efficient 
in gaining the right results in critical situations, 
when it is necessary to reach a decision quickly and 
efficiently to overcome an unfavourable situation. 
It is applicable in groups where the group members 
are indecisive and dependent; in these situations, 
this managerial style brings short-term positive 
results. However, if it is applied in a longer period, 
not critically and without taking care of the level of 
human potentials and needs to liberate the employees, 
it becomes the limiting factor to the development of an 
organization. Manager control employees and based 
on their behaviour and productivity, they determine 
their punishment or reward. This style is distinctive 
by one-way-flow of information- from managers to 
employees. The managers, who apply it, justify it by 
their superiority and good results.                   

There are numerous characteristics of lead-
ership styles, where the following criteria (Mojić, 
2003) are basic for their classification:

approach of a manager to motivating his em-• 
ployees (compelling or stimulating),
a way in which a manager reaches a decision,• 
the power sources that a manager uses to influ-• 
ence the employees,
the ability of a manager to adjust his guidance • 
to different situation. 

There are numerous researches of leadership 
styles and based on them, many classifications of 
the same. This research enclosed two dimensions: 
autocratic- democratic and the orientation towards 
people- tasks. The dimension of autocratic- demo-
cratic leadership is based on classification given by 
Levin and associates, which served as a benchmark 
later on to many researchers. According to Levin and 
associates (Rot, 1980) in practice, there are three ba-
sic leadership styles: autocratic, democratic and free 
(laissez-faire). The dimension of orientation towards 
people- tasks is based on Liekert’s classification 
(Franceško, 2003). This paper describes the autocrat-
ic and democratic style on the one dimension and the 
orientation towards people- tasks on the other. The 
research covered the scope of five levels, from ex-
plicitly autocratic to explicitly democratic style, i.e. 
from explicit orientation towards people to explicit 
orientation towards tasks. The questionnaire used 
in the research represents a modification of leader-
ship styles questionnaire by Franceško (Franceško, 
2000).

Graph 1. Five levels of leadership styles in the dimension of autocratic (A) / democratic (D):

MODERATELY
AUTOCRATIC MIXED MODERATELY
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1 2 3 4 5

A D
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The foundation, onto which the democratic 
style relies to, is interpersonal relations, and in that 
sense, it gives great significance to their establish-
ment and perfection. In the decision making process, 
besides managers, all the other group members are 

involved. Managers inspire innovative activities and 
creativity among their employees, thus making them 
have a feeling of contribution as to the planning so 
to the decisions making process. As opposed to au-
tocratic style, a two-way communication is notable 
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to the accomplishment of group tasks or establishing 
good interpersonal relations, we can define two more 
styles. The first style belongs to managers who attach 
more importance to accomplishment of group tasks 
(task- oriented managers), whereas the other style is 
characterised by managers who are, above all, direct-
ed towards establishing good interpersonal relations 
(people-oriented managers).         

People-oriented managers are dedicated to-
wards making contact with employees and their 
personal problem solving activities. Their attitude 
is based on the fact that employees are not capable 
of giving their maximum in problem solving defined 
by their job description if they are preoccupied by 
their personal problems. Managers with this style pay 
more attention to employees and help them resolve 
their problems, be they in or outside that organiza-
tion.          

here - from managers to employees and vice versa. 
Managers with this style hold an opinion that the in-
terpersonal relations become decisive factor of the 
functioning and operating of an organization. Man-
agers with democratic style give only provisional 
instructions, the employees are to adjust themselves 
and create, on their own, the most efficient working 
methods which they find the most suitable and with 
which they will achieve maximum efficiency. Em-
ployees are inspired to self- control, as well as to the 
fact that they can at any time ask for an advice to 
resolve any of the problems that occur during work. 
While in autocratic style, managers are said to work 
with the help of people, democratic managers are 
said to work for people.                       

The advantage of a democratic style lies in the 
fact that managers use human resources more effi-
ciently to define goals of an organization.  

If we observe managerial styles through the 
criterion of relative importance that managers attach 

Graph 2.  5 levels of leadership styles in the dimension of orientation towards people (P) / tasks (T):
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strong and constant control, by stressing hierarchical 
power, as well as implementing severe punishment in 
case of disobedience and unfulfilled obligations. Un-
like autocratic style, democratic style is characterised 
by lesser control, stimulation of self- motivation and 
self- control within employees, as well as establish-
ment of good interpersonal relations on all levels. The 
questionnaire consisted of criteria typical of leader-
ship, where all the questions are formulated in accor-
dance with specific situations sport managers can find 
themselves. Several ways, in which managers reach 
decisions, control a group, punish or reward individ-
uals have been studied. Based on these questions, the 
data has been collected that belongs to the domain 
of the dimension autocratic- democratic leadership. 
Basketball is specific because one mistake can often 

Task-oriented managers are dedicated towards 
productivity and profit making, so it can be said that 
managers with this style are actually „number man-
agers”. To accomplish the aims in terms of profit, 
they issue certain procedures and standards which 
are obligatory for all employees. Task- oriented man-
agers carry out constant supervision and control to 
make sure that everything functions within bounds of 
previously defined procedures.    

The topic of this research has been the leader-
ship styles of basketball teams in Serbia B League- 
Men. The dimension of autocratic- democratic lead-
ership defines a way through which managers influ-
ence activities of employees in the domain of accom-
plishing working tasks. What is typical of autocratic 
style is that they influence their employees by a 
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aim of the research, therefore, thy have been formu-
lated as follows:  

construct (modify) a questionnaire about man-• 
agerial styles, 
conduct a survey of managers ( coaches),• 
define leadership styles for every team and ev-• 
ery manager (coach),
statistically process the data, • 
draw a conclusion.• 

Based on the topic, aim and tasks of the re-
search, using adequate references as well as the spe-
cific characteristics of basketball teams as organiza-
tions, the following hypotheses have been defined: 

Orientation towards tasks is a managerial style • 
predominant in basketball, due to the fact that 
the pressure, managers have been subjected to, 
is higher as the ambitions towards high (unre-
alistic) results rise.    
Mixed managerial style is predominant if we • 
observe the dimension of autocratic- demo-
cratic leadership.
All leadership styles are present, and the dif-• 
ference in every basketball team is only in the 
percentage proportion.  

Method

In the thesis transversal research of experimen-
tal character has been applied, with application of 
empirical and bibliographic method. The significant 
data has been collected through the method of a sur-
vey. The research has been conducted in basketball 
clubs of Serbia B League- Men in the period from 3 
February 2007 to 10 March 2007. The research has 
enclosed 21 managers in eight basketball clubs. In 
these clubs, basketball coaches manage the teams in 
the competitive and transitional period; by the way 
they direct them, they influence the players, their be-
haviour, their game and the obtained result. This is 
the reason why the terms coach, leader and man-
ager have been used as synonym in the thesis. To 
create the starting data base, the electronic issue of 
Basketball Association of Serbia has been used. Prior 
to the fill in of the questionnaire of leadership styles 
(a modification of the leadership styles questionnaire 
by Franceško), the examinees have been informed 
with nature of the research and all the relevant details 

determine the outcome of the game. There are no sec-
ond chances. Coaches (managers) have to maintain 
the motivation level within their players (employees) 
throughout the entire game to prevent the opponent 
from taking a lead, or to keep the team’s lead over 
the opponent. The rise and fall of a result, in a sense 
of significant oscillation from a great lead to a great 
drop back or vice versa, is often notable in games. In 
those situations it becomes visible whether a team is 
psychologically prepared, compact or strong and if 
the manager is a good leader. Managers of higher lev-
els have to provide maximal conditions for trainings 
and preparations of basketball players as well as the 
conditions where managers of lower levels (coaches) 
will have a chance to put their personal philosophy in 
action. Furthermore, they have to have control to en-
sure that the organization is moving towards the right 
direction and motivate to get better results. Also, 
managers of lower levels have to keep balance be-
tween autocratic and democratic style. They have to 
motivate players, build up team spirit, allow a certain 
degree of creativity but at the same time control the 
players and if needed punish or reward them.           

It has also been studied what managers pay 
more attention to, the group tasks or establishing 
good atmosphere and interpersonal relations. Based 
on these questions, the data has been collected that 
belongs to the domain of the dimension autocratic- 
democratic leadership.   

Basketball is a sport in which success is mea-
sured through the ratio between a win or loss, i.e. ra-
tio between scored or received shots. This sport has 
crossed a long road from explicit need for game to 
explicit need for profit. Managers in basketball attach 
importance as to tasks so to people.       

Theoretically speaking, the aim of this research 
has been to define leadership styles in basketball and 
thus take a more definite shape of one segment of a 
more complex phenomenon called leadership; it has 
been observed from a sports point of view (more ac-
curately basketball dimension). Furthermore, the aim 
was to use the research results to expand the scientific 
cognition about leadership in sport in Serbia.       

The same significance is given to the aim to 
use the obtained results for practical purposes, which 
is introduction of managers to styles in basketball, 
mutual comparison, analysing, and final correction in 
terms of further education, theoretical and practical 
in the domain of management and leadership. 

Tasks of the research roused from the topic and 
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managers of explicit orientation towards people and 
explicit orientation towards tasks with 19%. There is 
slightly less percentage of managers with moderate 
orientation towards people 14.3%. Managers with 
explicit orientation towards tasks represent only 5%.

Graph 2.   Proportion of leadership styles 
in the dimension of orientation 
towards people- tasks

conclusIon

The research results show the proportional 
variegation of incidence of leadership style.   

According to the obtained results, it is noted 
that a larger number of managers is in the half that 
belongs to democratic leadership style, if we observe 
the continuum with two poles (on the one pole auto-
cratic-oriented and on the other democratic-oriented 
managers). Based on these results it can be said that 
the mixed leadership style is not dominant if we ob-
serve the dimension of autocratic-democratic leader-
ship, but it is present in the same percentage as the 
moderately democratic style.     

On another dimension, the largest number of 
managers is divided in their orientation towards peo-
ple-tasks i.e. leadership style of orientation towards 
tasks is not dominant.  

Based on these research results, the occurrence 
of all 5 levels is visible, from explicitly autocratic to 
explicitly democratic style, i.e. from explicit orien-
tation towards people to explicit orientation towards 
tasks. That confirms the hypothesis that the research 

necessary for accurate fill in of the data (answers) 
in the questionnaire. Throughout the research, there 
have been no irregularities that could influence the 
veracity of the data and the quality of the research. A 
simple procedure, introductory remarks and instruc-
tions contributed to this to a great extent.

resuLt and discussion 

The dimension autocratic (A) – democratic (D) 
leadership (leadership styles) – relates to the way in 
which managers (leaders) influence the employees. 

Based on the obtained results, it is visible that 
managers are equally oriented towards mixed 28.6% 
and moderately democratic style 28.6%. There is 
slightly smaller percentage 23.8% of managers with 
explicitly democratic style.  Managers with moderate-
ly autocratic style represent 14.3%, whereas explic-
itly autocratic oriented managers subsist in 4.8%. 

Graph 1.  Proportion of leadership styles 
in the dimension of autocratic- 
democratic leadership 

The dimension of orientation towards people 
(P) / tasks (T) – relates to the significance that 
managers give to technical that is human aspects in 
work.

On another dimension, the highest percentage 
of managers is divided in orientation towards people- 
tasks 42.9%. It is followed by an equal percentage of 
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sports director, coach, auxiliary coach, psychologist, 
auxiliary workers (doctors, physiotherapists and so 
on) and players. The action domains of club’s leaders 
as well as their duties and responsibilities have to be 
defined. In such a complex hierarchy different leader-
ship styles co-exist. A success is possible only if the 
leadership styles are in accordance.   

Based on these research results, in compliance 
with previously listed needs of clubs, different sug-
gestions and solutions have appeared:

education of coaches in basic management and • 
management applied in sport,
incorporation of professional psychologists • 
and their coordination with coaches aiming to 
define the best possible way to apply training 
and competitive programmes,
permanent testing of coaches in the domain of • 
leadership styles,
cooperation with sports academies and univer-• 
sities and the like.

Due to the fact that the research incorporated 
managers (leaders) of basketball teams in Serbia B 
League, where the majority of them are at the same 
time the coaches of those teams; the above formulat-
ed suggestions are directed exactly towards coaches 
as leaders. 

enclosed teams comprise all leadership styles; where 
only the proportional incidence in basketball clubs is 
different.    

It should be emphasized that the research en-
closed basketball teams of Serbia B League- Men and 
that all generalizations to other leagues and levels of 
competitions is not applicable. The fact that younger 
teams are more prone to the influence of their coach 
supports this argument, so other completely different 
results are quite possible in relation to the profession-
als in Serbia B League- Men.   

Another factor that does not allow generaliza-
tions is the gender of the examinees. The research 
is conducted in male basketball teams, so it is inap-
propriate to neglect the possibility of gaining other 
results when it comes to female basketball.  

Basketball represents a complex sport where 
many factors are complemented, namely, ability, 
knowledge, creativity, harmony, determination as 
internal factors; and arbitration, spectators, the me-
dia, sports public and even luck as external factors. 
In such demanding conditions, coaches as leaders of 
a team, have to possess adequate characteristics and 
abilities, knowledge and skills to be able to influence 
the adherents (players) efficiently.   

A successful basketball club has to conform 
to the action of all its factors: president of a club, 
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